Upper Scioto Valley Ambulance District Board Meeting

Minutes for the February 26th, 2026 Meeting held in Alger, Ohio. Presented on March 26th, 2026 for approval.
MEETING CALL TO ORDER: President Brice Beaman called the meeting to order at 6:00 PM.

ROLL CALL: Board Members, Heather Bushong, James Summa, Shane Hites, Crosby Manchester, and Brice Beaman

OTHER OFFICALS PRESENT: Fiscal Officer Travis Waller, Ambulance Chief Andrea Helton, Attorney John Neville - absent

OTHERS PRESENT: Jason Helton, James Collins, Jackie Gibson, Lori Jackson, Jessica Dunifon, Abigail Furer, Janet Conrad, Chuck
Castle, Jason Aldridge, Tony Watts, Rick Onions, Elizabeth Sherman, Robert Brushing, Joel McCullough, Mike Bacon, & Deb
Metzger

Motion to approve the January 22nd, 2026 minutes presented on February 26th, 2026

Motion to approve: Heather Bushong 2™ Crosby Manchester

Roll Call - all in favor

Motion passed

APPROVAL OF FINANCIAL REPORTS:
Motion to approve: Shane Hites 2", Crosby Manchester
Roll Call - all in favor

Motion passed.

APPROVAL TO PAY BILLS:
Motion to approve: James Summa 2" Heather Bushong
Roll Call - all in favor

Motion passed.

APPROVAL OF MEDICAL SUPPLY ORDER - $462.43
Motion to Approve: Crosby Manchester 2": shane Hites
Roll Call - all in favor

Motion passed.

It was mentioned by James Summa that the roles and responsibillties of the board members should not be in the employee handbook.
The intention is to develop a board member policies and procedure book separately.

Motion to strike everything pertaining to board members out of the employee handbook:
Motion to approve: James Summa 2™ Heather Bushong

Roll Call - all in favor

Motion passed.
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NOTES FROM THE CLERK

We will need to approve final appropriations at the March meeting. A recording device was purchased. It records transcribes
and uses Al to put together notes to help write meeting minutes.

Notes from the Chief:

The annual cost of living increase of 3% was not made in the previous meeting. It was discussed that the 3% would fit in the
budget. Jeff Liston, a full time employee, is out of work for medical reasons and may not return. Chief Helton mentioned
filling his hours until we figure out the situation. Janet Conrad is retiring after 24 years. There was discussion about how the
ambulance GPS reports work and how they are saved. Run reports were discussed and it was mentioned that employees
may have hours put in but no runs made.

Motion to give employees a 3% cost of living increase:
Motion to approve: James Summa 2™ Shane Hites
Roll Call - all in favor

Motion passed.

Hardin County Auditor Mike Bacon came to the meeting to discuss statewide taxes and issues. He mentioned there is a
group trying to get the property taxes abolished in Ohio. They need 441,000 signatures statewide to get it on the ballot. The
thought is that the PILOT payments would go away as well if property taxes are abolished since they are based on the
millage rates. It was noted that USV Ambulance District would receive money from Solar 1 and Solar 2. Solar 3 will start
paying in 2027. There has been very little talk as to what will supplement tax revenues. Mr. Bacon said that he thinks that a
9.65% increase in sales tax would have to be added to the 7.25% sales tax ( total of 16.9 % sales tax) to supplement the
property taxes, if abolished. It was also discussed that income tax could increase. it was discussed that a property
revaluation was the cause of property values to be increased which increased property taxes. It was noted that if property
taxes remained the same, we would need to put a renewal levy on the ballot in 2027 since the current 5.5 levy ends in 2028.

The contractor bid meeting and had about 13 bid ranging from $1.7M to $2.3M for the new building. The board decided to
go with Alexander & Bebout, Inc's Bid of $1,719,370, plus the Alternate 3 - larger parking for $2,050, the Alternate 6 - trench
drains for $2,830, and Alternate 10 - the holding tank for $38,900, for a total cost of $1,765,575.

Motion to pass Resolution 1-2026 to award bid and enter contract with Alexander & Bebout, Inc to build the new building
for a total cost of $1,765,575:

Motion to approve: Shane Hites 2" Crosby Manchester
Roll Call - Shane - Y, Crosby - Y, Brice - N, Heather - Y,James-N

Motion passed 3 to 2.
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Shane brought up the need to hire an Attorney that specializes in EMS issues that come up. BMRT uses David Comstock out
of Tiffin OH. Since John Neville is not at the meeting it was discussed that we need to have a discussion with John about the
situation and to get his opinion on the matter.

Motion to adjourn:
Motlon to approve: James Summa 2" Shane Hites
Roll Call - all in favor

Motion passed.




