Upper Scioto Valley Ambulance District Board Meeting
December 18, 2025 6:00 PM Alger, Ohio

Minutes for the Petembel 2025 Meeting
MEETING CALL TO ORDER: President Paul Osborne called the meeting to arder at 6:00 PM,

ROLL CALL: Board Members, Heather Bushong absent, Richard Onions, Shane Hites, Crosby Manchester, and
Paul Osborne

OTHER OFFICALS PRESENT: Fiscal Officer Travis Waller, Ambulance Chief Andrea Helton, Attorney John Neville

OTHERS PRESENT: Jason Helton, Brice Beaman, Von Summa, Maria Ross, Jeff Liston, James Collins, Curt Engelhardt, &
Jackie Gibson

APPROVAL OF MINUTES: from the Regular Meeting ajsv QU , 2025

Motion to approve: Crosby Manchester 2™ . Rick Onions
Motion passed

APPROVAL OF FINANCIAL REPORTS:

Mation to approve: Shane Hites 2" : Rick Onions
Motion passed.

APPROVAL TO PAY BILLS:

Mation to approve: Rick Onions 2" Shane Hites
Motion passed.

APPROVAL OF MEDICAL SUPPLY ORDER:

Motion to Approve: Crosby Manchester 2™ Rick Onions

Motion passed.

NOTES FROM THE CLERK

Noted that $19,600 needed to be moved from capital outlay to Equipment ($4,000), Workers comp ($600), and
building ($15,000) to pay bills. A temporary budget was presented and approved noting that Wind and solar
estimates were not yet final as County Auditor Mike Bacon did not have a final estimate yet.

Motion to move $19,600 from the capital outiay account to workers compensation - $600, Equipment - $4,000, &
Building - $15,000:

Motion to approve: Shane Hites 2 Crosby Manchester

Mation passed.
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Motion to approve temporary budget for 2026 with total appropriations of $3,394,616.00:

Motion to approve: Rick Onians 2, Crosby Manchester

Mation passed.

Notes from the Chief:

Loaking at expenditures for equipment totaling $44,777.09 coming out of the $50,000 that we received from
Invenergy - Power chair for $18,070.11 and the Zoll Autopulse NXT for $28,706.98. It was noted that we rolled
over 500 runs for the year and hoping to beat 511 which is the run total for last year.

It was discussed that there was a bid meeting with contractors and no bid was submitted for the construction of
the new building. The reason for this is that the estimate that was given to us by Garmann Miller was too low. It
was discussed that there were items that we could break out and have done by other contractors to save money
and other cost saving options.

Motion to increase the ceiling to $1.96M for the construction of the new building:

Motion to approve: Shane Hites 2™ Crosby Manchester

Discussion: There were concerns raised by Rick Onions that the cast of the building was getting to be too much. Runs
numbers in different areas of the district were discussed along with concerns of passing a new levy.

Motion to table the previous motion:

Motion to apprave: Rick Onions 2" Paul Osborne
Motion Failed - 2 votes yes, 2 votes no
The original motion to raise the ceiling to $1.96M was voted on:

Motion passed - 3 votes yes, 1 vote no.

Motion to return the land donated by John Neville in Roundhead back to him per the agreement between him
and the district

Motion to approve: Rick Onions 2™ : Shane Hites

Motion passed.

Motion to go into executive session to discuss disiplinary action of a public employee:

Motion to approve: Rick Onions 2" : Shane Hites

Motion passed.
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Mation to come out of executive session:

Motion to approve: Shane Hites PAE Crosby Manchester
Mation passed.
No action was taken as a result of the discussion

Motion to go into executive session to discuss a possible employement:

Motion to approve: Shane Hites A Crosby Manchester

Mation passed.

Motion to come out of executive session:

Motion to approve: Rick Onions 2" : Shane Hites
Mation passed.

Motion to adjourn:

Motion to approve: Rick Onions 2™ : Shane Hites

Motion passed.




